





CONTEXT

The Government of West Bengal has made huge investment in the Social
Service, Agriculture & Allied Activities and Physical Infrastructure Sectors

during the last decade.

Analysis of Government of West Bengal expenditure (in < Cr.)

SECTOR WISE EXPENDITURE
2009-10

2887
(24%)

SECTOR WISE EXPENDITURE
2019-20

6803

—
»
5838
(49%) 38490 as0s
3150 S (29%)
(27%)
TOTAL 11875 TOTAL 63896
559%1 B social Service Sector
136% 1T ] Physical Infrastructure Sector
490%1 Agriculture & Allied Activities Sector

To complement the huge investment as above, Paray Samadhan has been
launched to address neighborhood needs and gaps in infrastructure,
trained manpower and supply of services. The objective is to create last
mile infrastructure and optimally utilize existing infrastructure and
improve the efficiency of service facilities. It is nearly impossible to

identify such schemes without community participation.

Accordingly, these schemes were identified through Duare Sarkar camps
and state grievance portal. In total 10180 schemes have been taken up

under the campaign.
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SECTORS ADDRESSED

Infrastructure related issues
such as road repairs,
installation of street lights etc.

m

Manpower related issues such as
deployment of doctors, appointment
of conservancy staff etc.

oC

Supply & Services related issues such

as installation of garbage bins,
availability of drinking water etc.

COVERAGE

BLOCKS MUNICIPALITIES MUNICIPAL DEPARTMENTS
CORPORATIONS

2 CRORE PEOPLE BENEFITTED
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WORK TAKEN-UP

10,180 different community level issues have been identified which can
be broadly sub-divided into the following categories:

COMPLETED ONGOING RETENDER
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MISSION MODE APPROACH

Following strategy has been adopted in Paray Samadhan:
1. Identification of Issues in a Participatory Manner

Community level needs were collected at grassroot levels
including the Duare Sarkar Camps.

2. Field Verification and Feasibility Analysis

After need identification, a feasibility and financial viability
study was conducted through field visit to design the
solution.

3. Monitoring and Execution

A High-Level Task Force was set up to implement the
government program by coordinating and monitoring the
activities of District Magistrates (DM), Sub-Divisional
Officers (SDO), Block Development Officers (BDO) and
other Department officials for effective execution.

The Finance Department created an enabling condition by
enhancing vetting powers of field engineers, relaxed
tender timelines and enhanced delegated financial
sanction limits of departments.

4. Transparency

A thread of seamless transparency runs through each
stage of implementation. All the completed and ongoing
schemes have been published on www.wb.gov.in. In
addition, onsite wall writings for all schemes has been
done and geo-tagged photographs have been uploaded.



5. Inter-Departmental Synergies

This unique initiative by the Government of West Bengal brought all
the departments together and a synergy was witnessed which
enabled fast-track execution and helped in improving the last mile
delivery of services.

6. AnIT-enabled Efficient Project Management System

The project management system in Paray Samadhan comprises an
online portal with provision to upload geo-tagged photographs
and videos and an executive dashboard. Real time data entry into
the portal has helped in tracking the projects spread across the wide
geographical area of the state.

ONLINE PORTAL EXECUTIVE DASHBOARD
Robust back-end and front-end digital Dashboard for impact assessment is
infrastructure for data entry and for available for quick decision making
coordination with district administrations and mid term corrections

GEO-TAGGED PICTURES MANAGEMENT
AND VIDEOS INFORMATION SYSTEM
Collection of geo-tagged photos and Real-time data entry and progress across
videos to maintain process transparency districts is captured through an MIS
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TOTAL NUMBER OF
SCHEMES (A+B+C)

10,180

B |[FA |[FC

INFRASTRUCTURE SUPPLY &
MANPOWER i B iers
518 1247
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CATEGORY WISE SCHEMES (IN NOS.)

1247
(12%)

8415
(83%)

INFRASTRUCTURE @ MANPOWER @ SUPPLY AND SERVICES

SUB-CATEGORY WISE SCHEMES (IN NOS.)

535 (5%)

3066 (30%)

@ ROADS & BRIDGES
@ DRAINAGE
@ DRINKING WATER

839 (8%) \
@ EDUCATION

87 (1%)
639 (6%)
@ ELECTRICITY

1270 (13%) ELECTRICITY & STREETLIGHT
@ HEALTH
@ IRRIGATION

@ OTHER SCHEMES
@ ROADS
SANITATION
442 (5%) 1355 (13%) °

1947 (19%)
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SCHEME STATUS (IN NOS.)

518 (5%)

2308 (23%)

/—0

345 (3%)
o———

7009 (69%)

@ ONGOING MANPOWER @ COMPLETED @ RE-TENDER

DISTRICT WISE DETAILS OF PROGRESS OF SCHEMES AND
SUCCESS STORIES ENCLOSED AS ANNEXURE

TENTATIVE FUND INVOLVEMENT (IN RS. CRORE)

FOR SCHEMES FROM
RS. 5 LAKH TO 50 LAKH

FOR SCHEMES UP TO
RS. 5 LAKH




8415

SCHEMES UP TO 5 LAKHS: 5508

1
PLETED

SCHEMES

PLETED

SCHEMES




518

POSTING OF
DOCTORS/NURSES
COMPLETED

425

POSTING RELATED TO
OTHER DEPARTMENTS
COMPLETED

93
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1247

COMPLETED
SCHEMES
653
ONGOING
SCHEMES
594

q D z:@ Q
A
‘ ll %




12

Area Approach in Planning

Paray Samadhan has paved the way for clustering together
small schemes to solve major problems in a larger
geographical area.

Validity

The process of Paray Samadhaan is one-of-a-kind that sets
a benchmark for resolving similar community level needs
in similar context.

Voice to People

Paray Samadhan has given people the agency to have a say
in improvement of their neighbourhood.

Holistic Approach

Paray Samadhan has adopted an approach wherein the
facilitation has been top-down while micro-planning is
bottom-up.

Decentralisation in Decision Making

Enhancing the technical vetting power of local
engineering set-up and providing untied funds to districts
has helped in resolving local needs quickly.

Value for Money

Paray Samadhan is a unique experiment which has proven
that small budget schemes may create a big impact if
community needs are properly identified and addressed.




ANNEXURE

DISTRICT WISE
PROGRESS OF SCHEMES
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ALIPURDUAR

114

27

INFRASTRUCTURE MANPOWER

19, 13% 3, 22%

7, 5% .
6, 4%
9, 6% V

11, 8%

34, 24%

21,15%

* All units are number of issues addressed
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SUPPLY AND SERVICES

= ROADS & BERIDGES

= DRAINAGE

* DRINKING WATER

= EDUCATION

= ELECTRICITY & STREETLIGHT
HEALTH

= |RRIGATION

= OTHER SCHEMES

= SANITATION



ALIPURDUAR

Block : Kalchini

GP: Garopara

UID:APD127

Scheme : Open stage for Gaswpur Line's football ground.
Category : Infrastaructure

People Benefitted : 1000 (approx)
Tentative Expenditure s

-1

Description : A demand for an Open Stage at Gawspur Line =iiii« = -
o i e e s e L 4 WAL Sy

i
it

scheme was taken up and completed under Paray Samadhan to promote cultural activities along with
the game of Football bringing smiles to thousands.

Block: Alipurduar |

GP:Vivekanandal

UID : APDO025

Scheme : Need for a hand pump or PHE pipeline for drinking
water in the GP

Category : Infrastaructure

People Benefitted : 5000 (approx)

Expenditure:Rs.3,07,226/-

Description : There was a long standing demand for drinking
water from the inhabitants of Vivekananda | GP. Pepole in the village used to walk for 1.5 km for

bringing water. The demand has been taken up and met under Paray Samadhan. Now the drinking
water issue is resolved.

Block : Alipurduar |
GP:Vivekanandal
UID: APD023

Scheme : Guard wall at Nonai river (Adopta Sutradhar's house to
Dilip Sarakar's house - 200m)

Category : Infrastaructure

People Benefitted : 3000 (approx)

Expenditure: Rs. 7,03,000/-

Description : It has been a long standing demand of the local
inhabitants who have been encountering the problem of inundation of Nonai River during Monsoons
every year. Immediately after receiving the grievance, the Irrigation Department took up the work and

completed under Paray Samadhan within a very short span of time securing the banks of this part of the
Nonai river, thereby ensuring lives and livelihood of atleast 3000 inhabitants.
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BANKURA

450 417
400
350
300
250
200
150

HL 35 55
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INFRASTRUCTURE MANPOWER SUPPLY AND
SERVICES

24, 5% 19, 4%

= ROADS & BRIDGES

* DRAINAGE

' DRINKING WATER

= EDUCATION

* ELECTRICITY & STREETLIGHT
HEALTH

= [RRIGATION

= OTHER SCHEMES

= SANITATION

69, 14%

118, 23%

* All units are number of issues addressed
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BANKURA

Municipality : Sonamukhi

Scheme : A guard wall at Nimurgore ward no. 11 (BNK464)
Category : Infrastructure (Guard wall)

People Benefitted : 800 (approx.)

Tentative Expenditure : Rs 3,50,000 approx

Description : The area adjoining a small rivulet was always
under constant threat of getting submerged during rainy
season and also once the level of waterrises in the rivulet, the
embankments are not strong enough to hold on and might just bring the houses and other constructions
atthe bank down. This guard wall will now safeguard the habitation and constructions near the bank.

Block : Kotulpur

Scheme : Installation of tube well at Masinapur Village under Sihar GP (UID: BNK285)
Category : Infrastructure (Solar Light)

People Benefitted : 500 (approx.)

Tentative Expenditure : Rs 1,50,000

Description : Inhabitants of Masinapur Village under Sihar GP requested for a tube well. Villagers
badly needed deep tube-well as there were no drinking water facilities in the village. They had to travel
long distance for bringing water for their daily needs. The block administration has taken up and met
the demand under Paray Samadhan.
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BIRBHUM

600 557
500
400
300
200

100
31

0 I—
INFRASTRUCTURE MANPOWER

31, 6% 62, 10%

1,0%
22, 3%

130, 20%

13,2%

223, 36%

* All units are number of issues addressed
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SERVICES
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= DRAINAGE

* DRINKING WATER
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= OTHER SCHEMES

= SANITATION



BIRBHUM

Block : Mayureswar-Il Development Block

Scheme : Construction of Road made from Abusam's
House to Shanti Konai's House (BIR49A)

Category : Infrastructure (Road)
Population benefited : 1000
Estimated Expenditure : Rs. 2,48,098.00

Description : There was a long standing demand for a
pucca road by the villagers as the earlier road was
unusable in rainy seasons. The work has been taken up
and completed under Paray Samadhan. The villagers
conveyed their satisfaction over the fact that
Government has responded to their grievances by
making this concrete all-weather road in due time.

Block : Dubrajpur Development Block

Scheme : Construction ofTube Well at MorakChandi
Tala under Parulia GramPanchayat,(BIR75A)

Population benefited : 500
Estimated Expenditure: Rs. 3,20,000

Description : Parulia Village under Dubrajpur
Panchayat Samity is a drought prone area and around
500 people are living there. Villagers had been
demanding an additional Tube Well for a long time for
drinking water. Under ParaySamadhan programme it
has been taken up.
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COOCHBEHAR

300 277
250
200
150
100
50
2 16
- — —
INFRASTRUCTURE ~ MANPOWER SUPPLY AND
SERVICES
18, 6%

18, 6%

= ROADS & BRIDGES
= DRAINAGE
DRINKING WATER
= EDUCATION
= ELECTRICITY & STREETLIGHT
* HEALTH
= [RRIGATION
= OTHER SCHEMES
= SANITATION

29, 9%

33,10%

12, 4%

* All units are number of issues addressed
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COOCHBEHAR

Block : Cooch Behar-1 Block

Scheme : Construction of drainage in front of the house of Chak Maya (CBR0O1).
Category : Infrastructure (Drainage)

People Benefitted : 3000 (approx.)

Tentative Expenditure : Rs 2,00,000 approx

Description : People of Avasi Colony under Patchhara G.P., Cooch Behar-l Block had a long term
demand for renovation of Pucca Drain at Avasi Colony due to water logging problem on their
cultivated land, which was adversely affecting cultivation and had also become a nuisance for public
health. The scheme was successfully completed as per guidelines of Paray Samadhan. This project has
significantly improved the quality of life of people who live in this neighborhood.

Block : Cooch Behar-1 Block
Scheme: Construction of 150 meter boundary wall of the graveyard (CBR242).
Category : Infrastructure (Boundary wall)

People Benefitted : 2500 (approx.)

Tentative Expenditure : Rs 5,00,000 approx

Description : A safe burial place was in long demand from the people living within the municipal area.
The open burial site had become a dumping ground for the municipal waste and an ideal place of
illegal activities after the fall of evening. The new boundary wall will make the site a safe place for the
burial and other last rite rituals.

Before

2]
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DAKSHIN 24 PARGANAS

900 802
800

700
600
500
400
300
200

100 31

161, 16%

40, 4%

222, 22%

* All units are number of issues addressed
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SUPPLY AND
SERVICES

= ROADS & BRIDGES

= DRAINAGE

* DRINKING WATER

= EDUCATION

* ELECTRICITY & STREETLIGHT
* HEALTH

= [RRIGATION

= OTHER SCHEMES

= SANITATION



DAKSHIN 24 PARGANAS

Block : Sagar
Scheme : Construction of a Tube well at Sumatinagar near house of Animesh Bera (SOP11A)
Category : Infrastructure (Drinking water)
Population benefited : 220

Description : There was a long standing demand
for a tube well from the people of Sumatinagar as
the area was facing scarcity of drinking water.
Construction of tube well has been taken up and
completed under Paray Samadhan. It is going to
especially help women who used to fetch water
from far off distance.

Block : Sonarpur Development Block.

Scheme : Construction of Masonary Drain from H/O-DasuGiri towards H/O-Ashoke
Mallick at Chandpur Village (SOP286)

Category : Infrastructure (Drainage)

Population benefited : 3000

Estimated Expenditure : Rs.350000

Description : The area was getting water-logged with during monsoon. Vector borne diseases were
also prevalent in this area. The scheme was taken up and completed under Paray Samadhan and now
the water logging issue has been resolved.
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DAKSHIN DINAJPUR

140
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100
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40
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INFRASTRUCTURE MANPOWER

12, 9%

* All units are number of issues addressed
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DAKSHIN DINAJPUR

Block : Tapan Block

Scheme : Street lights required at Ajmatpur
Mahalipara.

Category : Infrastructure (Streetlight)
People Benefitted : 1000 (approx.)
Tentative Expenditure: Rs. 35,000 approx

Description : Mahalipara is a ST-dominated para in
Ajmatpur Gram Panchayat, Tapan Block. The villagers
wanted solar light to be installed there, and had
applied accordingly at Paray Samadhan camp.After
installation of solar street light, the local people can
walk safely in the later hours of evening stretching to
midnight and beyond. To quote Niren Murmu, a local
villager, “We are indebted to the state govt. for
fulfilling our long-standing demand.”

Block : Harirampur Block

Scheme : Washroom and drinking water facility at
Cheuti Maheshpur Free Primary School (DDJ171).

Category : Infrastructure (Drinking water and Toilet)
People Benefitted : 500 (approx.)
Tentative Expenditure : Rs 100,000 approx

Description : The students of Cheuti Maheshpur F.P.
School in Bairhatta GP, Harirampur Block were facing
problem due to non-availability of safe drinking water
and wash room. A new Tube Well has been installed
by the Harirampur Block administration under Paray
Samadhan Programme. A local resident, Mojjammel
Haque has expressed his happiness and said that this
will help increasing attendance of students.

Latitude: T5.309 ° N
Lergibude: 83.522° E
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DARJEELING
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SERVICES
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21, 8% ‘ « EDUCATION
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* IRRIGATION
! = OTHER SCHEMES
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* All units are number of issues addressed



DARJEELING

Block : Rangli-Rangliot %‘;

Scheme : Construction of Two Units Toilet at Health
Centre, Takling Basti (DLG203)

Category : Infrastructure (Sanitation)

People Benefitted : 700 (approx.)

Tentative Expenditure : Rs 2,00,000

Description: Shri Milan Lepcha, who requested for a
toilet facility at Takling Health Centre under Paray
Samadhan, is very pleased to see that patients coming to
this health centre from nearby 5 villages, no longer need

to relieve themselves out in the open as a new two unit
toilet facility has been constructed.

Block : Rangli-Rangliot

Scheme : NBSTC Bus service from Teesta Valley to
Siliguri & from Teesta Valley to Darjeeling (DLG196)

Category : Supply and Services
People Benefitted : 800 (approx.)

Description : After the starting of bus service from Teesta
Valley to Siliguri and Darjeeling under Paray Samadhan,
the residents of Teesta Valley have heaved a sigh of relief
as now they will be able to travel to Siliguri and
Darjeeling at a much cheaper rate than the private
bus/taxi fares. This will boost employment and local
business in the area. Women also feel safer in a

government bus.
. . Par; - Samadhan
Block : Sukhiapokhri ?2 g ek a S anl Hanglng Bedge

Scheme : Repair of Hanging Bridge at Samripani TE,
Ward No X, Pokhriabong Il (DLG16A)

Category : Infrastructure (Bridge Repair)
People Benefitted : 500 (approx.)
Tentative Expenditure : Rs 4,62,000

Description : The Hanging Bridge being a shorter route
for the local people to connect to Toongsoong Tea Estate,
BDO Office and Darjeeling Bazar, was hardly used due
to its poor and dilapidated condition. Children in order to
access their school had to either walk dangerously on this
bridge or take a longer route. Small businesses were also getting hampered. The bridge has now been
repaired and local people are very pleased.
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HOOGHLY

400
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INFRASTRUCTURE MANPOWER SUPPLY AND
SERVICES
15,3% 15, 3%
b R & BRIDGES
S 104, 24% « ROADS DGE
» DRAINAGE
- DRINKING WATER
55, 13%
= EDUCATION
* ELECTRICITY & STREETLIGHT
- HEALTH
M, 7%
= IRRIGATION
= OTHER SCHEMES
. 118, 27%
71, 16% = SANITATION

* All units are number of issues addressed
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HOOGHLY

Municipality : Hooghly

Scheme : Water supply connection for local people. (HGY388).
Category : Infrastructure (Drinking water)

People Benefitted : 400 (approx.)

Tentative Expenditure : Rs 50,000 approx

Description : Safe drinking water was an issue in the locality which was
resolved with this scheme. Until now, the residents were forced to travel
a long distance to fetch drinking water and this has led to many issues.
All of them stand resolved now.

Municipality : Hooghly

Scheme : Water supply connection for local people. (HGY247).
Category : Infrastructure (Drinking water)

People Benefitted : 400 (approx.)

Tentative Expenditure : Rs 50,000 approx

Description : Safe drinking water has been a persistent issue in the
locality which was finally resolved with this scheme. Until now, the
residents were forced to travel a long distance to fetch drinking water
and this has led to many issues. All of them stand resolved now.

Municipality : Hooghly

Scheme : Construction of Drain for Urban Slam Area. (HGY270).
Category : Infrastructure (Drainage)

People Benefitted : 500 (approx.)

Tentative Expenditure : Rs 100,000 approx

Description : Sanitation and cleanliness has been a very big issue in this
locality. It has also created health related issues. With construction of
the drainage system here, it would be clean now, leading to better
quality of life.
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HOWRAH
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* All units are number of issues addressed
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HOWRAH

Block : Amta-I

Scheme : Installation of High Mast Light near
Kajiberia Masjid in Kajiberia booth of Bhandargacha
village. (HWHO030)

Category : Infrastructure (Lighting)

People Benefitted : 600 (approx.)
I." LIVEE- =0 e - CATRED
L

Tentative Expenditure : Rs 1,60,000

Description : A high-mast street light has been
installed at this place, which is always crowded as it is
a popular thoroughfare and market area. Before the
installation, the area was prone to accidents and
people used to feel difficulty in accessing the area.
Now, the local market business in the area is
flourishing as customers throng here even in the
night.

Block : Amta-I

Scheme : Meeting the demand of an ambulance for
the entire Bhandargacha Gram Panchayat.
(HWHO031)

Category : Supply & Services (Ambulance)
People Benefitted : 5000 (approx.)

Description : The operational health centre at
Bhandargacha Gram Panchayat was inaccessible to
patients-in-need as there was no ambulance service
available in the area. Patients who were more critical
and needed to access Amta Rural Hospital (4kms
away from the GP) used to depend on private mode of
transport which was highly unpredictable thereby
risking patient's well-being. The out of pocket
expenditure was also very high (to the tune of Rs 500)
as these poor patients lacked negotiating power. An ambulance has been tagged to this area by the
local authorities and people of the area are very pleased.
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JALPAIGURI
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* All units are number of issues addressed
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JALPAIGURI
Block : Matiali-Batabari-|

Scheme : CC Road from Kunjal Line Adhir Oraon house to Murti Line Binod Munda house at Kilkote
TG under MB-I G.P JPGO1A)

Category : Infrastructure (Road)

Population benefited : 1600

Estimated Expenditure : 350000

Description : In the rainy season this road would be full of mud and the local people of this garden
faced much problem. This scheme has been taken up and completed under PARAY SAMADHAN
programme. The issue has been resolved now.

Before After

Block : Mal block

Scheme: Installation of street lights.

Category : Infrastructure (Street light)

Population benefited : 1000

Estimated Expenditure:Rs. 1,81,370.00

Description : A decade long demand of local people, especially beneficiaries of market area was for
Solar light installation at Biswanath More, Daser More, Seventy More, Basusabha More has been
resolved. Absence of proper lighting system directly or indirectly affected the business growth of these
market area.

MD. Moyiudin, a local beneficiary says, “it's a great relief for us. Now, my family, the child and wife can
reach home safely at night. My business will definitely grow...! Thanks to West Bengal Government”.
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JHARGRAM
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JHARGRAM

Block : Jamboni

Scheme: Installation of Street Light JHM080)
Category : Infrastructure (Street Lights)
People Benefitted : 700

Tentative Expenditure : Rs. 150000

Description : There was a long standing
demand for Street Light from people of [
Kashafalia under Jamboni Block. Street light
has been installed under 'Paray Samadhan'
Programme. People are now able to travel
safely during night and they are happy with the
prompt solution by the Government of West
Bengal.

Block : Binpur-2

Scheme : Construction of all-weather concrete
Road at Binpur Il Block

Category : Infrastructure (Road)
People Benefitted : 900 (approx.)
Tentative Expenditure : Rs 800000 e '9:20,,,0 i

Description : Residents of neighbouring areas
have been demanding for a long time to
concrete this road as it is the major road in the
village which connects the village to market,
school, hospital and other important areas.
During rainy season it was very difficult for the
inhabitants of the village to commute through
this road. This work has been taken up and
completed under 'Paray Samadhan. Villagers
are now able to commute without facing any
difficulties.
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KALIMPONG

Municipality : Kalimpong

Scheme : Construction of drainage system at Hospital road
within Ward No 2 (KMP039).

Category : Infrastructure (Drainage)
People Benefitted : 500 (approx.)
Tentative Expenditure : Rs 1,00,000 approx

Description : Due to a hospital nearby, there is a huge
footfall of people and absence of drainage outside hospital is
not only inconvenient but also a health hazard. After this
scheme, drainage has been constructed and the issue has
been resolved.

Municipality : Kalimpong

Scheme : Construction of guard wall. (KMP039).
Category : Infrastructure

People Benefitted : 1000 (approx.)

Tentative Expenditure : Rs. 5,00,000 approx

Description : The guard wall has come to be a huge relief as
it was a safety related matter. It will now safeguard the low
lying areas against possible landslides.
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KOLKATA MUNICIPAL
CORPORATION
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KOLKATA MUNICIPAL

Ward No.: 21

Scheme : CONSTRUCTION OF PUBLIC TOILET AT 81 8§
PATHURIA GHAT STREET IN WARD NO 21 BOROUGH- IV 7/
(KMCO056)

Category : Infrastructure (Sanitation)

Population benefited : 1500

Estimated expenditure : Rs. 70857.95

Description : There was a long standing demand for a public
toilet in the area. Toilet has been constructed under Paray
Samadhan. The toilet is functioning in full phase with proper

utilization. Local people as well as pedestrian are being
benefitted.

Ward No.: 8

Scheme : Maintenance and repair of FW and UFW supply
pipelines and allied works in stand post, urinals and others in
ward no. 8 (KMC043)

Category : Infrastructure (Drinking water)

Population benefited : 3000

Estimated Expenditure : 300000

Description : There was a long standing demand for drinking

water in Ward no.8. The said work has been taken up and
completed under Paray Samadhan.

Ward No.: 6

Scheme : Street lights near Churipara Masjid area in ward no
06 (KMCO019)

Category : Infrastructure (Street Lights)

Population benefited : 900

Estimated Expenditure:Rs. 2,47,701.00

Description : There was a long standing demand for street light
from Ward 6 of KMC. The scheme has been taken up and

completed under Paray Samadhan. Now people can travel
comfortably at night.
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MALDA
Block : Chanchal-ll

Scheme: Street Light at Chandrapara GP (MLD0438)
Category : Infrastaructure (Street light)

People Benefitted : 1150 (approx)

Expenditure: Rs.2,20,000/-

Description : There was a pressing need for street lights in the
locality for smooth movement of people and goods after sunset.
The demand has been taken up and completed on a priority basis
by the government of West Bengal under PARAY SAMADHAN.

i

Block: Old Malda

Scheme : Repairing of road of 600 mtr stretch from
Paramanika Munu Kisku house towards Matilal Hansda
house via Gopal Sarkar's house.(MLD274)

Category : nfrastructure (Road)
People Benefited : 3200 \
Expenditure: Rs.23,29,656/- Malda Before Photo

Description : The Tribal people of Mahajibnagar village were demanding for the construction of P.C.C
Road which becomes unusable during monsoon. The work has been taken up and completed under
Paray Samadhan and now the Tribals can commute and connect to N.H 34 for their needs such as
agriculture activity, health facilities and education of their children etc.
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MURSHIDABAD

Block : Khargram

Scheme : Construction of P.C.C. Road from Rasulpur Culvert to
Mabhisar G.P. Office — 400 Mt (MSD486)

Category : Infrastructure (Road)

Population benefited : 3000

Estimated Expenditure : Rs. 449922.00

Description : Earlier there was only a brick paved road. The
villagers of Rasulpur faced many difficulties during rainy
season for their journey to Mahisar G. P. office.

View of local people : We have got this road and our daily journey to Mahisar GP Office is very much
smooth. We are all satisfied and convey our thanks to the Govt. of West Bengal for this great initiative”-
Supravat Mondal, a resident of Rasulpur village.

Municipality : Murshidabad Municipality

Scheme : Construction of road from house of MonojSil to
Chaina Halder at Hanumanchaki at ward No. 1 (MSD543)
Category : Infrastructure (Road)

Population benefited : 100

Estimated Expenditure: Rs. 4,98,534.00

Description : Earlier the road was in a very bad shape. The =3
dwellers of this area were facing immense problem regarding <F
transportation. Now, after construction of this concrete road

there is no problem regarding road connectivity in this area.

View of local people : “We are all satisfied as the road is ready to use. We convey our thanks to Govt. of
West Bengal for this great initiative”-Monoj Shil, a resident of Amlai Village.

Block : Khargram ;
Scheme : Construction of Concrete Drain from Bayenpara s
Manasa Mandir towards Sewage Drain at Ninur Village, at 1‘;{ 3
Khargram G.P. - 55 Mt (MSD490) y: B
Category : Infrastructure (Drain) ‘
Population benefited : 800-1000 = 4l
Estimated Expenditure : Rs. 302698.00 - JIE
Description : Villagers of Ninur usually faced many difficulties =~ 4%~
during rainy season due to water stagnation in this area. Now,

after construction of this concrete drain there is no problem of water logging and People are happy for
the initiative taken under Paray Samadhan by the Govt. of West Bengal.

View of a local people : We were facing problems of water logging throughout the year especially
during rainy season. Now as the drain is ready, we are all satisfied and convey our thanks to Govt. of
West Bengal for this great initiative”-Tapas Rajbanshi, a resident of Ninur village.
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Municipality : Nadia

Scheme : Laying of drain cover in ward no.
16 (NDI13A)

Category : Infrastructure(Drainage)

People Benefitted : 500 (approx.)

Tentative Expenditure : Rs 40,000 approx

Description : The drains in the ward had
always been uncovered and this had created
a severe health crisis and also a foul smell
which was a constant nuisance for the
public. The covering of drains would not b 1284 "h Fiﬁ 1—-
only solve this issue but also make the

locality free from overflowing drains and also stop garbage dumping in the drains.

Block : Krishnanagar-I

Scheme : Construction of concrete road from the house of Jay Deb Halder to the house of Jayanti Santra
(NDI373).

Category : Infrastructure(Road)
People Benefitted : 1000 (approx.)
Tentative Expenditure : Rs. 350000 approx

Description : Earlier the road was in bad condition. Villagers around the area were facing hardship
especially during rainy season in a medical emergency. After receiving complaint, Krishnagar | Dev.
Block immediately has taken up the scheme and completed it under 'Paray Samadhan'.

fihaluks, West Daerngel, Indls

Difumbisken Flod, Dihshoks, West Dangsl FALTLZ, ndis
Lat B 23 21 MAS PO
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PASCHIM BARDHAMAN

Block:Andal

Scheme : Sankra Bauri Para concrete road should be
repaired. Length — 50.0 mtr with a Culvert.
UID-WBD173

Category : Infrastructure

People Benefitted : 1000 (approx.)

Tentative Expenditure:Rs 171318.00

Description : The said road was so damaged that easily
movement of villagers was restrained, especially in upcoming rainy season when it would be water
logged. A new culvert has been constructed to drain out rain water as well as household waste water.
As aresult of this work the whole area will be freed from the stench.

Block : Andal

Scheme : A new drainage system between Narayan Decorators to Baska Road. UID-WBD176
Category : Infrastructure(Drainage)

People Benefitted : 800 (approx.)

Description : There was no drainage connection in between two high drain and as a result the stinking
drain filled the whole area with dirty water, causing lots of mosquitoes and insects. Due to the new
drain construction, the whole area has become clean and tidy.

AREOS—=»n0Ow

Block : Kanksa
Scheme : Construction of PCC Road from Jagabondhu Ghosh's house to Dinabondhu Ghosh's house,
domra (WBD54B)

Category : Infrastructure (Rural Road)

People Benefitted : 750 (approx.)

Actual Expenditure : Rs 3,06,420.00

Description : Shri Madhusudan Ghosh, Shri Jaharlal
Ghosh and few other local people requested for
concretising the path way within Ghoshpara in the Domra
village under Paray Samadhan. They are very pleased to
see the quality of the road construction. They are happy
that it will very much helpful for all - farmers to Students
and Patient family in commuting to the Main Road.
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PASCHIM MEDINIPUR

Block : Garbeta-|

Scheme : Repairing of water tank (PAM136)
Category : Infrastructure (Drinking water)
Population benefited : 300

Estimated expenditure : Rs. 15000

Description : There was scarcity of drinking water in
Siuli village. People demanded repairing of water tank. 7o
Water tank has been replaced and issue is resolved ) Rarhbete ] Duirblopment Bloch

Willage - Elull

under Paray Samadhan. o— Dt - Paschim Medinipr 6P : Amibeps
1hw WiD : PAMI3E

Block : Debra

Scheme : Repairing of road from 3" canal para to gopal
maity house(PAM17A)

Category : Infrastructure (Road)
Population benefited : 2000
Estimated expenditure: 292918

Description : The earthen road used to create a huge
transportation problem during monsoon season and
medical emergencies. The inhabitants demanded
construction of a concrete road. The demand has been
taken up and met under Paray Samadhan. The local
residents are very happy seeing the prompt action of government.

Block : Keshiary block

Scheme: Installation of High Mast light (PAM264)
Category : Infrastructure (Street light)

Population benefited : 5000

Estimated expenditure: Rs. 1,58,000

Description : Hatigeria Bus Stop is an important location
of Khajra GP of Keshiary Block. This location is on the
Kharagpur-Keshiary-Nayagram Road & connects with

ot Lot

. . . . . . FARAZGA High kA
Rohini of Jhargram District. This is a market place also. = *=tiaera: ailunairal meuhian

There was no street light at this junction. The entire area
plunged into darkness at dusk. After receiving complaint, Block administration took urgent steps for
implementation of installation of High Mast Light at this place under Paray Samadhan.
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PURBA BARDHAMAN

Block : Ketugram-I

Scheme : Construction of Drainage(PBD272)

Category : Infrastructure (Drainage)

People Benefitted : 1000 (approx.)

Tentative Expenditure : Rs 3,03000

Description : There was a long pending demand of the locals regarding drainage congestion of their
village road. During monsoon, all rain water accumulated over the pukka road and caused water
logging. There is only one way to drain out this stagnant water, that is through an irrigation canal which
is passing just beside the village. After necessary desiltation work completed on 28.01.2021 under
Paray Samadhan, the problem is successfully solved.

District : Purba Bardhaman

Block : Bardhaman-2 Block

Scheme : Road from Sunil Benerjee's house and Uday Santra house village-Palasi (PBD079)
Category : Infrastructure (Road)

People benefitted : 250

Tentative Expenditure : Rs.2,79,901

Description : The villagers of Sonapalashi Malikpara and Santrapar were in much difficulty especially
in the rainy season due to connectivity issue. Only road of the hamlet which connect it to the pucca
road wasa kaccha one. The scheme was taken up and completed under Paray Samadhan.

b .
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PURBA MEDINIPUR

Block : Nandigram-|

Scheme : Re- excavation of Tengua Branch Khal
from Tarachandbarh to Kandapasara (Jora Pool)
near Nandigram Bazar for a length of 6.50 Km
(PMD547)
Category : Infrastructure (Drainage) o T : A TR 57

g, ! Mandigram, West Bangal, India =
Population benefited : 2500 R ST e R e s 7 A e

“} Lat 22023739 N Long B7.991045 E
Estimated Expenditure : Rs. 7593712

4 DE/D2/21 05:26 PM

Description : The area had been facing reverse
flow tide and drainage congestion.The renovation work has been taken up under Paray Samadhan.
After, renovation the area will be free from drainage congestion and water logging.

Block : Panskura

Scheme : Construction of submersible pump
with pipeline (PMD603)

Category : Infrastructure (Drinking water)
Population benefited : 200
Estimated Expenditure : Rs. 150000

Description : The area had been facing
scarcity of drinking water for more than 2
years. To resolve the issue, installation of
submersible pump along with pipeline was
taken up and completed under Paray
Samadhan.

Mr. Suryakanta Sing of Adibasi para says,”We are very happy with the quick response and initiative of
the government and are now getting regular supply of drinking water”.
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PURULIA

Block : Arsha Block

Scheme : Construction of one tube well with hand pump at
Nayek Para under Hetgugui GP (PUL020).

Category : Infrastructure (Drinking water)
People Benefitted : 500 (approx.)
Tentative Expenditure : Rs 1,00,000 approx

Description : There was no drinking water source in this
village. The inhabitants of this village had to walk for long
distance for bringing drinking water. The Scheme was

o il v’ . it
R A e N

taken up and completed under Paray Samadhan. Villagers ' : ";";';J."L"T.;Tm =
are now very happy that the Government of West Bengal § P 3

iy I T T

has met their demand. e —

Block : Bandwan Block

Scheme : Supply and Installation of Solar Light at
Khelaichandi Temple, Chilla Village (PUL062).

Category : Infrastructure (Streetlight)
People Benefitted : 2000 (approx.)
Tentative Expenditure : Rs 30,000 approx

Description : The area was full of darkness and people
were cursing their fate for living under such conditions.
The scheme was taken up and completed under Paray
Samadhan. This solar light is now benefitting the whole
area. This has made significant improvement in the quality
of lives of the people.

"Rajib Kumbhakar & other villagers: We applied for a solar
light under “Paray Samadhan” scheme and we are very pleased and satisfied with the solar light
installed at the right place."
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UTTAR 24 PARGANAS

Block : Barasat- 2

Scheme : Construction of cement concrete road
from Mahshgodi Madrasha to Boro Kabarsthan
(near house of Nasiruddin) under Kirtipur-l Gram
Panchayat (NOP16A)

Category : Infrastructure (Rural Road)
People Benefitted : 750 (approx.)
Actual Expenditure: 4,87,452.00

Description : Inhabitants are very grateful to the
govt. of West Bengal to have a better
connectivity which is very essential for local
people, especially foremergency patients.

Block : Minakhan

Scheme : Harinhula Kalitala Sangha Stand needs
3 Solar Light- 1 light (NOP670)

Category : Infrastructure (Streetlight)
People Benefitted : 750 (approx.)
Actual Expenditure : 89985 approx

Description : Local residents - Nantu Pramanic,
Bablu Das & Uttam das say that the street light
was essential for safety and security of the
inhabitants.
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UTTAR DINAJPUR

Block : Karandighi

Gram Panchayat : Rasakhowa-l|

Scheme : Construction of all weather road towards the house of Seltu Pal (UDJ14A)

Category : Infrastructure (Road)
People Benefitted : 2000 (approx.)
Tentative Expenditure : Rs 5,00,000/-

Description : Shri Seltu Pal and the residents of
the surrounding village areas requested for
construction of a link road. They informed that
during the monsoon period it was very difficult
to move from the villages to pakka road for
their daily need and also difficult to move the
patient, pregnant woman and old age persons
to nearest health centre. Now they can easily
move towards pakka road without any
difficulties.

Block : Hemtabad
Gram Panchayat : Bangalbari

Scheme : Sinking of Mark-Il tube well at Uttar
Nurpur Shasan Ghat (UDJ71A)

Category : Infrastructure (Drinking Water)
People Benefitted : 1500 (approx.)
Tentative Expenditure : Rs 1,20,000/-

Description : After sinking of Mark-Il tube-
well at Uttar Nurpur Shasan Ghat, people
coming to the Crematorium are not facing any
difficulties related to scarcity of drinking
water, and also the residents of surrounding
areas of the Crematorium are now getting safe
drinking water.

Name ol the Sche e An all weather roed from pakka road towards the house of Seltu Pal
Rasakhowa- 11, Karandighi Block

Sihenie Codes VD] 144

Lk 25873256 Long: BEOSELIL
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